S CONFIDENTIAL CLAIM RETRACTED|

N DATE:55,“PJV5 AUTHORIZED BY: /52:://

TO: Governor Delfino BReagay : - September 28, 1989

i

FROM: Jim Olsen, Jr., F.E.-Reclamation Project Manage \

SUBJ: Froject Approvals-Upcoming Deadlines & Options

On Detober 17, 1989, the  lLaguna Construction  Company’ s
authorizations to perform work on the Jackpile Reclamation Project will ~
expire. The interim funding for the General & Administrative costs
will cease and; technically, no more work or the start-up of any new
Work Packages will be allowed without Council Approvals. .

There are still many.outstanding items which must be addressed by"
Council, i.e., approvals of the Health & Safety, Environmental
Monitoring plans, Regulatory Compliance plan, Work Specifications &
Inspection Procedures, etc. The status of these is shown on the
attached Suspense Log.  The Agreement for Construction Services is
still not ready but is expected in draft-form by September 29 to be-
given to LCC for review. The 100% Designs are still under review and’
some concerns have already been raised about the final cost estimates. L
The 1st Year Operating Flan was only received an September 25th from
Jacobs and is now under review and revision. It is considered unlikely
that all of these items could be presented and approved by October 17
for the following reascns.

1) Although the various plans will be reviewed %
submitted by the RPM, each one must still be
presented toc the Council for their review
and formal approval. 8Six of these plans would
be ready for review within the next two weeks
but the time canstraints are s1gn1f1cant from
a Council project perspective.

2) The 100% Designs have been under review for the
past two weeks. The cost estimate from the 0%
Designs has been cut by %9 million or about
25%. Some concern has been raised that these
cuts (primarily in the equipment operating costs)
are unrealistic and we may be understating what
the actual costs will be. Although portions of
B the design appear adequate, the erosion control - N —
sections and final slopes still need an outside N
— review by a third-party. This-cannot be accom- . —
_ plished in the near—-term and the BIA in Washington =
has denied the funding request. A copy of this o
T TletterTis attachediTPar€aT—approval Tof gome= RS
sections of the 100% Designs could be done but : . ‘
i rrrent form.
FOUS are unacceptable fn thelr e A

‘ | . 9384301
3) The ist Year Operating Plan reflects the latest g '
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cost data so the concern previously raised on the
equipment costs is "built in” to the operating

plan. The 1st Year Flan shows an estimated cost of
$14.9 million. However, $%.1 million is for the
equipmant and 640,000 for Mobilization is incluad-
ed. These two items have already been authorized
by Council so the remaining #3.2 million is for \
Work Packages which must be presented and approved.
The plan is based on an Qobober 1, 1989 start-~up-
date and does not reflect any changes which have
tak=n place or are known to now be different, (..,
thae RFHM Budget, etc. Since the approvals cannot
be mat by Qctober 1, the schedule is already
ohsolete and will not accurately reflect the
proposad expendl tures bsbween now and Juns 340,

19590,

! fJF“l;E bhetwaen
it in deaft Fors and will
Favee Lo e presented and epproywed. Tachnical iy,
” L w
1. 13 N

.
thesr s ig o agreswrsnlt sdh Jotaber 17.

43 The fAyresaent for Constirosbion
LD and fime Pownly e s

Iy It has been recommendsd that the snvivonmental
monltars ing grogeam be io-place prior to construc—
tion and it would also be prudent to be moni-
Litersng the LOT smployess during the mobhilization
Ahase. The ICHMC fe expecting propesals back from

oty (I

Thires Gif farent snvironmental contractors by the

Fipah warch o olober.  These will need to be
wyvoalaestend aod A sslochion sade so the program can
i Tool oas smion as pozsiblse Tulz, too, put
yowsenne o an bhe availalzle timeh

o

ATy movae ad s items could be presented for Council review
At Aageroval o the next few wesks, 1t I3 concluded that there would be
viry  sgrious deficiencies in the pressntation and approval proogss  to
Ly to mzet & aid-Cotober deadlins. There are several options -
available for your’'s and Staff consideration: o ' '

OFTION t: I+ the needed agreemants and approvals are not in-
place by the October 17 expiration date,; allow the
ACC land the ICHMC)Y ta ceass work or only completes
that which has been formally authorized by the
Council. Continue with completing all thes out-~
standing work plans and schedule presentations and
approvals with Council. Do not let any further
work on the Froject continue until ALL approvals
are in-place. Thersa are some negative conssaquan-
ces to this option. The Froject completion will
be delayed and the worhk stoppage will probably
invalve layoff of current employees until the

OFTION 1 cont’d
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approvals and  agreements are completed. This
will basically involve another "start up® and
lose the momentum already established through
the mobilization work. Tha LCC will have to
"pull back" due to lack of approved funding.

A certain amount of Overhsad costs will have
to be absorbed with no production charged’
against it.

OFTION 2: Continue emphasis on completing and presenting
the work plans to Council as their availability
dictates. Authorize through a "Special Resop-
lution” same interim funding for 43 tog &C days
and try to get all the approvals in—-place by
the end of the calendar year.

OFTION I Spacially adthovize secoe very speolfic Wor,
FPackages and pay For this work on s Time and
Materizls ansd allow LECU g Seneral and Adie
inistrative costs Lo conliage at the appro-
ved ratz of FI74,000/guarter . Continue until
appravals coan e oblainsd. This coald be the
environmental wori, moving of the first of the
proatore piles, and dewalering, setc. The aclusal
worh dtems would bhe Ffurther definped.
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Do SRl S o g . - ., N . Yy . - y e e .
DETTON T Bomc omliioablan of s albres Ophiong Lhod

A it
Wi eeh Mindolsivation & Souncll concearas

hoode reglested Dhal you and yomyr Shatf cansider this report and
advimr as Lo oa cowrse of antioe,.,  Fleaze contact me if youw require any
okt taw IppFormahion o olarifioatlon. ’ )

vl Toat g Lnoemto-lest LB Bovernor
Victor Barrac 1nu~%w;xwtary
Wil Herecrra-Tr@2azurar

CONFIDENTIAL _ o ; POL,-EPAO1‘-0008882



RECLAMATION FROJECT MANAGER--UFDATE_ ‘1}_&[ 99

TO: Governor Delfino Begay

FROM: Jim Olsen, Jr., F.E.-RFM--FOL

1) Jacobs Engineering supplied the computer, cost & schedule program,
discs, and other items. These were transmitted to Bradbury % Stamm who
will keep the computer at their construction trailer at the FProject
zite.

2}  The Final Environmental Monitoring Plan and Health % Sa%etY'plans
were received and reviewed. They are ready for presentation - and
consideration by Council.

3) Final comments on the RFF for the CHMC, Inspection FPlan, Work
Specifications, and Regulatory Compliance Flan are expected to be sent
to Jacobs Engineering by September 30, All comments from BIA, LCC,.
ICHMC, and RFM are includsd. -

4) The BIA has denied funding for the cutside review of the Designs.
This review is still considered to be essential and the final Designs
cannot be approved without some additional third party review. -

3 A detailed description of upcoming time & schedule constraints
(with options) has been prepared for yvow review.

&) The latest billing from LCC has besn reviewed,‘ apprcved,ﬂ and
given to the Treasurer’'s office for payment. :

7} Difficulties with the pipe coupling at the pump in the North
Faguate pit have delaved dewatering. Pumping will only be done on a
"test" basis this wesk. The final Accidental Discharge Flam will be
complated by LCC this week, \

8 Council approval on the RPM budget is pending.

) The ICMC will he purchasing a printer +to accompany the
already-obtained. computsr for. the project site.  They have also:
received a bid on the required weather station which looks like will .
meat the projsct requirements. : - : -

10) LCC has begun demnlition of the old Hcdsing Areaa. Evaporation
ponds are being constructed in the Jackpile Fit with the newly arrived
D—-10 dozer. . :
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11 The ICMC has been directed to begin work on obtaining the "404"
Fermit from the Corps of Engineers which will be necessary for the Rio
Moguino re-location. This activity is supposed to cccuwr during the
first year of the project. ‘
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ITEM
HRER

RFM Budget

Faguate Seismic
Study

Haalth/Safety

Environmental
Monitoring FPlan

Inspection Flan

Fegulatory
Compliance

1G60% Designs
Specifications

RFF for Const.
Cantract Mgt.

Bur—~Reclamation
Review

1at Year
Dper. Flan

Changesz to
Project Mgt.
Flan

Interim Envier-—
anmental Mon-
itoring Frogram

CONFIDENTIAL
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STATUS
HRRENE

Reviewed by Staf¥f

Funding denied

Comments finished
Comments finished

Comments back to
Jacobe Engineering

Reviawad by Las Taylor
Fueblo Attorney

Internal review
Comments finished
done by 9/8/8%

Commentss finished
by RFM & BIA

Funding denied

Rec‘'d 9/25/89,
internal review -

RFF from ICHMC
expected 10/5/8%9

EST. COMFLETION -

FREHERRRERILE RS

/27789

?
G/728/89
r25/8%

/30789
F/EQ/BS
10/8289
}/E0/89

Q/30/89

10/15/6%9

10/05/89

102717789

REMARIS
X2 X 2 2

Ready for Council
reviaew.

Fﬁnding denied by

FOL Should adopt
Fresent to
Council

FOL Should adopt
Fresent to
Council

Comments sent to
Jacobs by Sept. 30

Comments sent to
Jacobs by Setp. 30

Comments to follow
upon receipt

Camments sent to Jacot
by Sept. 30

Comments sent to Jacok
By Sept. 30

Foar design and work
package review

Comments to go bachk tr
Jacobs Eng.

Other lssues being
identified as they
arise. '

" Ta put in-place the
needed monitoring
prior to large—-scale
activities
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Building Salvage FOL~Council % ASAP\ ' will affect LCC
or removal Etaff decisions o ) demalition plan

Council to be submitted 12731789 - To have all needed
Approvals for as needed . approvals

l=t year ’

Health/Safety
Environmental

etc.

SEE MEMO ON "Froject Approvals—Upcoming Deadlines & Options® for. more detéilgﬁ’
explaintion on approval % schedule problems. '
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